
Fergus Falls 
Port Authority 

112 West Washington, Fergus Falls, MN 56537 
Phone: (218) 332-5459 FAX: (218) 332-5449 

MEMORANDUM 

TO: Port Authority Commissioners 
Rolf Nycklemoe 
Bill Sonmor 
Mayor Ben Schierer 
News Media 

FROM: Klara Beck  

DATE: October 2, 2024 

A Port Authority meeting will be held on Monday, October 7,  2024 in the Council 
Chambers of City Hall following the City Council meeting 

The Agenda is as follows: 

1) Approval of Meeting Minutes from September 16, 2024 Port Authority meeting

2) Old Business
a) Right of First Refusal -SCR Solutions

3) Adjourn to a closed session as permitted by Minn. Stat. § 13D.05, subd. 3, 
to consider the potential sale of a portion of Port Authority parcel 
#71003500176010.

For accommodations if you have special needs, please call 332-5400 or 1-800-627-3529, TTY, Voice, 
ASCII (Minnesota Relay Service) 



 
Port Authority 

September 16, 2024 
 

The Fergus Falls Port Authority held a meeting on September 16, 2024, in the City Council Chambers.   
Port Authority President Scott Rachels called the meeting to order at 6:26 pm and the following 
members were in attendance:  Rachels, Hicks, Fish, Job, Kvamme, Rufer and Kremeier. 
 
Minutes 
A motion and second were made by Fish and Job approving the minutes from the September 3, 2024, 
meeting and the motion carried. 
 
Snow and Lawn Services RFQ 
The Port Authority received two responses to the snow and lawn services RFQ for the CBHH facility 
that is owned by the city and rented by the State of Minnesota.   The state, as the entity that pays these 
bills, reviewed the quotes and recommended entering a memorandum of understanding with Vision 
Concepts LLC at the price of $2,750 per month.  A motion and second were made by Rufer and 
Kvamme to approve the snow and lawn services proposal from Vision Concepts LLC for the CBHH 
facility and the motion carried.  
 
First Right of Refusal 
Marc Sikkink, the owner of SCR Solutions, requested the first right of refusal on the Port Authority 
owned land behind his business on Tower Road.  The land has a DNR perpetual easement the city is 
trying to have removed.  If it is removed, the City Attorney has drafted a right of first option purchase 
agreement.  Nycklemoe explained if the easement is removed and the Port intends to sell the property, 
each party will secure a separate appraiser to conduct the appraisal and a third-party appraiser would 
review the two proposals and decide which one would be used to set the price.  Nycklemoe asked the 
Port to weigh in on some of the outstanding issues in the agreement: 
 
Section 3.1 Notice of Intent to Sell, Grantee Option to Purchase 
If the Port intends to sell the property, prior to listing or selling the property to any third party, the 
Port will have to notify SCR of their intent to sell the property.  If after property notice SCR Solutions 
has not exercised its first right option the property may be sold to a third-party which sale shall or shall 
not be subject to Section 3.3.   
 
The Port Authority members agreed the grantee (SCR Solutions) shall be allowed the opportunity to 
match the offer. 
 
Section 3.2 Notice of Intent to Sell, Guarantee Exercise is First Option Right 
If the SCR Solutions wishes to exercise its first option right following the receipt of the Port’s notice 
of intent to sell, they shall provide and deliver its written notice to elect to exercise its first option right 
within 30 days of the receipt of the notice to sell.  If the parties are not able to enter into a purchase 
agreement within 30 days, or if the purchase agreement does not close within a 60-day period, SCR’s 
first option right shall terminate, and the property may be sold to a third party which sale shall or shall 
not be subject to Section 3.3.   
 
The Port Authority members agreed they shall not give them a second opportunity. 



 
11.  Grantee Rights Assignable with Consent 
SCR Solutions may assign its rights in this agreement only with the prior written consent of the Port 
which may or may not be given in the Port’s sole discretion.   
 
The Port Authority members agreed rights may not be assigned.  
 
12. Termination 
This agreement shall terminate on December 31, 2029. 
 
The Port Authority members agreed on the five-year termination.  
 
The City Attorney will make the suggested amendments to the agreement, and action would be taken 
at a future Port Authority meeting.    
 
The meeting adjourned at 6:32 pm. 
 
Lynne Olson 
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