City of Fergus Falls

Nancy Schulzetenberg, CPA
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The Audit




Independent Auditor’s Report

Opinion on the City’s Basic Financial Statements
Management is responsible for the financial statements

Auditor is responsible to express an opinion on the financial
statements

Unmodified Opinion - best opinion an auditor can offer

Provides assurance that the financial statements are fairly
presented in all material respects



Audit Communications

Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

One internal control finding - Lack of Segregation of Accounting Duties
No compliance findings

Report on Compliance for each Major Federal Program and Report on
Internal Control over Compliance in Accordance with the Uniform Guidance

Unmodified opinion on compliance
No internal control findings
Report on Minnesota Legal Compliance - no findings

Communications Letter, including Required Communication and Financial
Analysis and Emerging Issues



Financial Commmunications




General Fund Balance
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5 2019 2020 2021 2022 2023
B Unassigned $5,259,736 $6,031,039 $6,553,239 $5,878,243 $6,580,769
B Assigned 1,080,260 1,171,134 1,319,487 1,519,680 1,472,487
m Restricted 2,140,762 2,781,052 2,065,517 1,127,060 1,788,915
@ Nonspendable 177,927 202,355 234,930 159,609 221,074




General Fund
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2019 2020 2021 2022 2023

ETotal Revenues $11,217,871 $12,465,428 $11,854,692 $12,136,840 $14,016,924

B Total Expenditures 11,992,992 12,928,808 13,034,761 14,478,258 14,322,923




General Fund Revenues
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2019 2020 2021 2022 2023
BTaxes $5,005,473 $5,107,205 $5,183,330 $5,537,876 $6,026,752
B Licenses and Permits 200,112 182,754 225,777 333,921 266,968
B Intergovernmental 4,527,711 5,677,849 4,851,913 5,184,737 5,680,427
B Charges for Services 889,606 845,953 1,011,029 1,133,989 1,170,920
OFines and Forfeitures 95,097 106,439 86,238 67,562 75,705
OMiscellaneous 499,872 545,228 496,405 (121,245) 796,152




General Fund Revenues
- Budget and Actual
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> Li d Ch f Fi d
Taxes 1censes an Intergovernmental arges for 1Nes an Miscellaneous
Permits Services Forfeitures
@ Budget $6,085,150 $222,960 54,618,514 $973,956 $67,772 $363,000
W Actual $6,026,752 266,968 5,680,427 1,170,920 75,705 796,152




General Fund Revenues

General Fund Revenues 2023
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$6,000,000

General Fund Expenditures
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el |

¥ General Streets and Culture and | Community Economic Capital
Government Public Safety Highways Sanitation Airport Recreation | Development | Development Debt Service Outlay
m2019| $2,076,492 | 54,465,508 | $2,584,491 548,901 $208,998 $2,080,994 $263,972 518,045 $22,248 §223,343
m2020| 2,135,300 5,476,974 2,513,813 46,762 219,204 1,712,011 240,670 62,795 28,502 492,777
m2021| 2,062,382 4,624,077 2,328,117 42,803 255,777 1,814,882 273,687 64,316 17,923 1,550,797
m2022| 2,363,398 5,127,677 2,980,436 47,950 255,439 2,127,417 324,700 65,890 18,601 1,166,750
o2023| 2,699,913 5,362,755 2,467,150 57,333 222,504 2,349,910 335,343 102,788 26,898 698,329




General Fund Expenditures
- Budget and Actual

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
N - | g—

General . Streets and o . Culture and | Community Economic . Capital

Government Public Safety Highways Sanitation Airport Recreation |Development | Development Debt Service Outlay

@ Budget| 52,912,888 | $5,399,757 | 52,840,067 $52,192 $215,993 $2,016,335 $301,404 591,487 51,422 $2,276,032

W Actual | 2,699,913 5,362,755 2,467,150 57,333 222,504 2,349,910 335,343 102,788 26,898 698,329




General Fund Expenditures

General Fund Expenditures 2023
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Waste Management Fund
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@ Total Operating Revenues

$3,243,304
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B Total Operating Expenses
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B Operating Income

212,633
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Sewage Disposal Fund
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B Total Operating Expenses
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@ Operating Income

578,989
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Water Department Fund
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> 2019 2020 2021 2022 2023

B Total Operating Revenues $2,414,510 $2,567,810 $2,820,341 $2,788,643 $2,958,578

m Total Operating Expenses 1,719,544 1,656,913 1,758,735 1,945,006 2,175,057

@ Operating Income 694,966 910,897 1,061,606 843,637 783,521




Storm Water Fund
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B Total Operating Expenses

427,917

439,695
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162,020
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146,071
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Liquor Fund
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ESales $6,305,715 $7,569,406 $7,384,820 7,310,030 7,487,100
B Cost of Sales 4,421,945 5,270,390 5,073,055 4,976,220 5,018,472
B Operating Expenses 1,138,843 1,218,297 1,163,527 1,319,097 1,291,695
B Operating Income 744,927 1,080,719 1,148,238 1,014,713 1,176,933




Liquor Store Fund
— Gross Profit Percentage
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Liquor Store Fund
— Store Comparison
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Tax Capacity and Market Value
- Tax Capacity Rate
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Tax Capacity and Market Value
- Tax Levies and Capacities
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Statement of Net Position
- Components of Net Position
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Auditor




Nancy Schulzetenberg

AUDIT PARTNER
320-650-0219
NANCY.SCHULZETENBERG®@CREATIVEPLANNING.COM




Thank You
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This commentary is provided for general information purposes only, should not be construed as investment, tax or legal advice, and does not constitute an
attorney/client relationship. Past performance of any market results is no assurance of future performance. The information contained herein has been obtained
from sources deemed reliable but is not guaranteed.
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