
 

                      City of Fergus Falls 

           Committee of the Whole Agenda 
 

July 12, 2023 

7:00 am 

City Council Chambers 

 

A. Call to Order 
  

B. Roll Call 

 

C. Discussion Items 
1. Capital Improvement Plan Services 
         Bill Sonmor 

  Requested Action:   Recommendation to the council to approve a contract with  
         AE2S Nexus for Capital Improvement Planning services and OptX deployment 

 
2.     PI 9767 - Downtown & Riverfront Project Phase 2 Improvement Project 

        Requested Action:  Recommendation to the council to authorize Change Order  
        No. 1 for PI 9767 
 

3.    Grant Acceptance 
      Klara Beck 

        Requested Action:  Recommendation to the council to accept a $10,000 grant 
        from First Children's Finance to develop plans for a scalable cohort of physical  

        childcare locations appropriate for pod-model style care 
 

D. Additional Agenda Items 

 
E. Announcements 

July 17  5:30 pm City Council meeting 
August 2 7:00 am Council work session:   Streets, Funding and Capital  

                                   Improvement Plan 
August 7 4:30 pm Council work session:   THC/Marijuana licensing 
    5:30 pm City Council meeting 

 
Adjourn 
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Meeting Date:  
July 12, 2023 – Committee of the Whole 
July 17, 2023 – City Council 
 
Subject:  
PI No. 9767 - Downtown & Riverfront (DTRF) Project Phase 2 – East Block Site 

Improvements 
 
Recommendation:  

• Authorize the City Engineer to execute Change Order No. 1 for PI No. 9767 
 

Background/Key Points:   
Representative from Bolton & Menk will present a construction update and discussion 
about the work items associated with Downtown & Riverfront (DTRF) Project Phase 2 
Change Order Number 1. Based on my review, I recommend the recommended action be 
approved. 
 
Budgetary Impact: 
The construction budget has sufficient contingency funds to approve this requested action. 
 
Originating Department: 
Engineering Department 
 
Respectfully Submitted:  
Brian Yavarow, P.E. – City Engineer 
 
Attachments:  
Bolton-Menk Memo w/Exhibits 



 

H:\FERGUSFA_CI_MN\0D1125985\1_Corres\A_Meetings\2023-07-12 COW\2023-07-12 125985 Council Update Memo Phase 2.docx 

 

MEMORANDUM 
 

Date: July 12, 2023 

To: Honorable Mayor Schierer and City Council Members 

From: Kent Louwagie, PE, Principal Engineer   
 Grant J. Kuper, PE, CFM, Project Manager 

Subject: Downtown Riverfront Improvements Phase 2 
 City of Fergus Falls, Minnesota 
 Project No.: 0D1.125985 
 
This memo provides an update on the Downtown Riverfront Improvements Phase 2 project, specifically 
items within proposed Change Order 2 which addresses ADA accessibility, permit requirements, and City 
requests. The following is a summary of each component of Change Order 2, which are: Courthouse 
Sidewalk Addition, Multi-Level Water Feature and Limestone Block Seat Wall Revision, and Donor Plaque 
Addition.  
 
Federal Courthouse Sidewalk Addition 
The Federal Courthouse building is directly east of the project area. It was brought to our attention that 
the only ADA compliant access to the Federal Courthouse building is at the southwest corner of the 
building. Our original design did not account for ADA access at this location. As requested by city staff, 
we designed an accessible sidewalk on the east side of the parking lot that connects directly to an ADA 
accessible door, and also connects to the splash pad area. This sidewalk also increases safety by 
providing a dedicated path for pedestrians traveling from the alleyway to the splash pad, for instance 
the Senior Citizen Center, Otter Cove, and other businesses.  
 
Multi-Level Water Feature and Limestone Block Seat Wall Revision 
As part of the final design process, which was completed in August of 2022, Bolton & Menk submitted 
several permit applications to regulatory agencies for review. One of the reviewing agencies was the 
Minnesota Department of Health (MDH) which reviewed the splash pad system. The review came back 
favorable, but MDH did not approve the use of limestone in direct contact with the splash pad system 
water. As you know, the splash pad is a recirculating system and requires chemical treatment. MDH 
recently had an issue with limestone adversely affecting the chemical levels of the water and are in the 
process of revising their code to prohibit soft stone (such as limestone) having direct contact with the 
water. This is a new requirement that is being implemented and required the design to be revised to 
comply.  
 
This specifically affected two areas, the multi-level water feature and the limestone block seat wall 
directly north of the splash pad and south of the center plaza. The multi-level water feature limestone 
has been revised to include a concrete form liner construction method, which mimics the look of 
limestone, but is made of concrete which is an approved material. Although the limestone block seat 
wall is not in direct contact with the system water, due to the proximity to the splash pad and potential 



Name: Honorable Mayor Schierer and City Council Members 
Date: July 12, 2023 
Page: 2 
 

 

for overspray, we believe it necessary to change this material as well. There have also been some 
concerns that splash pad users would attempt to access the splash pad by climbing down the seat wall, 
rather than use the stairway by the bathroom. We developed a revised design for this central area 
which changes the limestone block seat wall to a concrete stairway. This satisfies the MDH requirement 
and also increases safety for those choosing to access the splash pad from the center plaza space. 
 
Donor Plaque Addition 
The Phase 2 project has a significant amount of funding that has been pledged from the Roger Dell Trust 
and Frank Veden Trust. The original project scope included one donor plaque to honor one of the 
donors. At the direction of the Project Management Team, a second donor plaque was requested to be 
incorporated into the project to ensure both trusts would be honored for their generous donations. 
 
Costs 
Below is a table showing the increased/decreased costs resulting from the revisions discussed above.  
 
 

  Price 
Increase/(Decrease) 

Federal Courthouse Sidewalk Addition ($401.90) 

Multi-Level Water Feature Revision Change $1,070.00 

 Limestone Block Seat Wall Revision $55,926.01 

Donor Plaque Addition  $15,400.00 

Total $71,994.11 
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Meeting Date: 
July 12, 2023- COW 

 
Subject: 
First Children’s Finance Community Child Care Grant  

 
Recommendation: 
Accept a $10,000 grant from First Children’s Finance Community Child Care Grant Program to 
provide necessary funds to develop plans for a scalable cohort of physical childcare locations 
appropriate for pod-model style care. 

 
Background/Key Points: 
The City of Fergus Falls was chosen to participate in First Children’s Finance Rural Child Care 
Innovation Program in the fall of 2022 and will continue its work through the program until April 
2024. As a result of its efforts, the City of Fergus Falls is eligible for certain grant funding through First 
Children’s Finance.  
 
Over the next 12 months, the City of Fergus Falls and PioneerCare will partner to develop a cost-
efficient plan for a physical cohort of buildings appropriate for pod-based care that can be situated on 
land with shared green space. Pod model care uses home-based licensing but allows the provider to 
work outside their home, offering better work-life balance and allowing employers like PioneerCare to 
support or supplement the programmatic work of providers through appropriate care space for their 
employee’s children to enjoy. 
 
The plan package, to be developed through this grant, will include a building plan, site layout, and 
leasing structure to guide the creation of a scalable pod model childcare solution. The building plans 
will be based upon a single system-built version of "The Munson" by DynamicHomes, a 1,232 sq ft 
rambler with up to 3 bedrooms and 1 bathroom. A leasing structure and other legal documents related 
to pod-based care will be developed by an attorney for the owners of the buildings to use for 
programming purposes. 
 
The first scalable model with common green space will occupy land owned by PioneerCare and may 
then be adapted for use in other locations in Fergus Falls by other organizations or businesses 
interested in actively investing in solutions to the childcare shortage. 
 
Originating Department: 
Community Development 

 
Respectfully Submitted: 
Klara Beck 
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