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Independent Auditor’s Report

Opinion on the City’s Basic Financial Statements

> Management is responsible for the financial
statements

> Auditor is responsible to express an opinion on the
financial statements

> Unmodified Opinion — best opinion an auditor can
offer

> Provides assurance that the financial statements are
fairly presented in all material respects
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Other Reports

> Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing

Standards
> One internal control finding — Lack of Segregation of Accounting Duties
> No compliance findings
> Report on Minnesota Legal Compliance — no findings

» Communications Letter, including Required Communication and
Financial Analysis and Emerging Issues
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General Fund
Fund Balance
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$6,000,000 -
$4,000,000 -
$2.000,000 ~
$_ .
2018 2019 2020 2021 2022
@ Unassigned $4.,783,684 $5,259,736 $6,031,039 $6,553,239 $5,878.,243
@ Assigned 972,496 1,080,260 1,171,134 1,319,487 1.519,680
m Restricted 2,252,268 2,140,762 2,781,052 2,065,517 1,127,060
@ Nonspendable 163,928 177,927 202,355 234,930 159,609

& PROFESSIONAL SERVICES THE MIDWEST WAY

bergankdv.com | info@bergankdv.com




General Fund
Revenues and Expenditures

$16,000,000
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$4,000,000 -

$2,000,000 -

$-_

2018 2019 2020 2021 2022

@ Total Revenues $10,782.519 $11,217.871 $12.,465,428 $11.854.692 $12,136,840
@ Total Expenditures 12,167,309 11,992,992 12,928,808 13,034,761 14,478,258
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General Fund

Revenues

$6,000,000

$5.000,000
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S_A

$(1,000,000)

2018 2019 2020 2021 2022
@ Taxes $4.,698.540 $5.005.473 $5.107.205 $5.183.330 $5.537.876
@ Licenses and Permits 127,783 200.112 182.754 225710 333.921
@ Intergovernmental 4,497.418 4.527.711 5.677.849 4.851913 5.184.737
@ Charges for Services 928231 889.606 845.953 1.011.029 1.133.989
mFines and Forfeitures 84.385 95.097 106.439 86.238 67.562
m Miscellaneous 446,162 499.872 545.228 496.405 (121.245)
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General Fund

Budget and Actual

$6.000.000

$5.000.000 A

$4.000.000 -
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B

$(1.000.000)

Taxes

Licenses and
Permits

Intergovernmental

Charges for
Services

Fines and
Forfeitures

Miscellaneous

@ Budget

$5,500,900

$205,010

$4.446,254

$965,726

$70,602

$529.,600

@ Actual

5,537,876

333,921

5,184,737

1,133,989

67,562

(121,245)
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General Fund
Revenues

\General Fund Revenues 2022|
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General Fund
Expenditures

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2.000,000

$1.000,000

= CERIE -l (] =

e Gc?r::;?lent Public Safety i{eg;t;::;:l Sanitation Airport g:;g:;:: Dce?w]elﬁpu;iewn t DE;::lnu;nnzl; t Debt Service | Capital Outlay
@2018| $2.126.948 $4277.152 $2.255.692 $84.083 $204.472 $2.063.142 $188.119 $322.846 $132.511 $512.344
B2019| 2.076.492 4.465.508 2.584.491 48.901 208.998 2.080.994 263.972 18.045 22248 223.343
@2020( 2.135.300 5.476.974 2,513.813 46.762 219.204 1.712.011 240.670 62.795 28.502 492.777
@2021| 2,062,382 4.624.077 2,328.117 42.803 255,777 1.814.882 273.687 64316 17,923 1.550.797
m2022 2.363.398 5.127.677 2.980.436 47950 255,439 2127417 324.700 65.890 18.601 1.166.750
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General Fund

Budget and Actual

$5.000.000 -
$4.000.000 A
$3.000.000
$2.000.000 A
$1.000.000 -
. i [ I
General o Streets and et H Culture and | Community | Economic ; Capital
Government RIS Highways LT S Recreation | Development | Development SIS Outlay
DBudget| $2.636.869 | $5.181,156 | $3.210,520 $52,872 $223,930 | $1,949,735 $289.260 $50.082 $18.738 $2,050,332
BActual | 2,363,398 5,127.677 2,980,436 47,950 255439 2,127,417 324,700 65,890 18,601 1,166,750
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General Fund
Expenditures

‘General Fund Expenditures 2022|
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|General Fund Expenditures 2021|
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$4,000,000

Enterprise Fund
Waste Management Fund
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$3,000,000

$2,500,000

$2,000,000
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$1,000,000
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2018

2019

2020
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2022

BTotal Operating Revenues

$3.104,730

$3,243,304

$3.486,138

$3,528,231

$3,844.327

B Total Operating Expenses

2,678,660

3,030,671

3,159,999

3,094,286

3,203,063

B Operating Income

426,070

212,633

326,139

433.945

641,264
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Enterprise Fund
Sewage Disposal Fund

$3,000,000

$2,500,000

$2.,000,000

$1,500,000

$1,000,000

$500,000

$-

2018 2019 2020 2021 2022
O Total Operating Revenues $2,253,910 $2,487.630 $2,336,772 $2,183.871 $2,245,650

B Total Operating Expenses 1.840.989 1.908.641 1,915,762 1,918,933 1,972,824
@ Operating Income 412,921 578989 421,010 264.938 272,826
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Enterprise Fund
Water Department Fund

$3.000,000

$2.500,000

$2,000,000 -
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2018

2019

2020
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B Total Operating Revenues

$2,299.849

$2.414,510

$2,567.810

$2.820,341

$2.788.643

BTotal Operating Expenses

1,891,453

1,719,544

1,656,913

1,758,735

1,945,006

B Operating Income

408.396

694.966

910,897

1.061.606

843.637
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$700,000

Enterprise Fund
Storm Water Fund
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$- 1 2018 2019 2020 2021 2022
@Total Operating Revenues $549.357 $589.937 $640.916 $648.558 $647.337
B Total Operating Expenses 391,562 427917 439,695 403,565 501,266
@ Operating Income 157.795 162,020 201,221 244.993 146,071

PROFESSIONAL SERVICES THE MIDWEST WAY

bergankdv.com | info@bergankdv.com

15



Liguor Fund

Enterprise Fund
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O Sales

$6.162,911

$6,305.715

$7.569.406

$7.384.820

$7.310,030

B Cost of Sales

4,327,442

4,421,945

5,270,390

5,073,055

4,976,220

B Operating Expenses

1,083,370

1,138,843

1,218,297

1,163,527

1,319,097

B Operating Income

752,099

744,927

1,080,719

1,148,238

1,014.713
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Enterprise Fund
Liquor Fund — Gross Profit Percentage
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Enterprise Fund

$6.000,000

Liquor Fund — Store Comparison

$5.000,000

$4.,000,000

$3.000,000

$2.000.000

$5,328,893
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S8S2ATS| 5835805

West
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East

$178,908

@ Sales @ Cost of Sales @ Gross Profit

@ Operating Expenses

B Operating Income
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Tax Capacity and Market Value
Tax Capacity Rate

0% -
2018 2019 2020 2021 2022
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Tax Capacity and Market Value

$13,000,000

Tax Levies and Capacities
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Components of Net Position

$150,000,000
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LET’S DO I\/IORE TOGETHER.

HANK You



BerganKDV is a leading professional
services firm with a contagious culture; where growth is fostered
and making a difference means something. Our values drive our
decisions, and our passion is empowering people and creating a
wow experience for our clients.

We are powered by people who do business the Midwest way
delivering comprehensive business, financial and technology
solutions including business planning and consulting, tax,
assurance and accounting, technology, wealth management

and turnaround management services. From tax reform to
technology, we go beyond so you can...

DO MORE.

berg

dNKDV

bergankdv.com | #starthere

24



