
 

                      City of Fergus Falls 

           Committee of the Whole Agenda 
 

March 29, 2023 

7:00 am 

City Council Chambers 

 

A. Call to Order 
  

B. Roll Call 

 

C. Discussion Items 
1. Gate City Bank Neighborhood Improvement Program Presentation 

 

2.      Oak Grove Cemetery 
          Andrew Bremseth 

                   Requested Action:  Recommendation to the council to gift five acres of city- 
                      owned land to Oak Grove Cemetery for future expansion 

 
3.  Community Service Officers 
          Kile Bergren 

        Requested Action:   Recommendation to the council to hire up to four part- 
          time/temporary community service officers 

 
4. Tuition Reimbursement Program 

         Kile Bergren 
       Requested Action:  Recommendation to the council to add part-time or  
         temporary employees serving in the capacity of Community Service Officers to  

         be eligible for participation in the city’s tuition reimbursement program 
 

5. Public Safety Officer Wellness Plan and Policy 
         Kile Bergren 

         Requested Action:  Recommendation to the council to adopt a resolution of  
         support for the Public Safety Officer Wellness Plan and Policy 
 

6.     Surplus Equipment  
        Kile Bergren 

        Requested Action:  Recommendation to the council to declare items from the 
        Police Department as surplus equipment and to authorize their disposal or  

        trade-in 
 

   7.      Surface Water Assessment 

 



         Len Taylor 
         Requested Action:  Recommendation to the council to accept the surface water  

         assessment plan 
 

D. Additional Agenda Items 
 

E. Announcements 
April 3 5:30 pm City Council meeting 
April 12 7:00 am Committee of the Whole meeting 

 
Adjourn 

 



 

  
 

Neighborhood Impact Program (NIP) Application 
Thank you for your interest in applying for a Fergus Falls Home Improvement Loan. We look forward to working with you 
on a project that will improve your home and help to enhance the neighborhood in which you live. 

 
Eligible Improvement Costs 
Funds may be used to address code and structural corrections, energy improvements, and general property 
improvements. Loans are available to finance new improvements not yet under construction, and if there are code 
corrections identified during the inspection, they must be addressed as part of the project. 

 

Applicants 
Loan applicant must be the owner-occupant of the home and meet Gate City Bank's credit standards for repayment of 
the improvement loan. 

 

Home/property must meet all of the following criteria: 
□ Built before 2006 

□ Located in City of Fergus Falls municipal boundaries, 

see attached City of Fergus Falls Map.  

□ Zoned for residential use. 

□ Outside of 100-year flood plain 

□ Owner-occupied one- or two-unit residences 
(if there is a second unit, it must be a registered rental) 

□ Current on property taxes and special assessments 

□ Current assessed property value is less than $275,000. 
 

Loan Terms: 

• 3.00% fixed interest 3.01% APR*) 

• Repayable over 10 years 

• 3.50% fixed interest (3.50% APR*) 

• Repayable over 15 years 
• Minimum loan $10,000/ Maximum loan 

$100,000 

• Maximum loan-to-value 90% 

Project must include at least one of the following: 
□ Foundation work (drain tile, bracing) 

□ Major   exterior   improvements (siding,  roofing, 
windows) 
□ Addition of bedroom or new living space 

□ Major interior remodeling or replacement of major 
mechanical systems (furnace, electrical system) 

□ Convert rental unit to owner-occupied

* Terms and conditions may apply. A $50,000 home equity loan at 3.00% interest rate for 120 monthly payments of $482.92 
will have a 3.01% annual percentage rate. 

 

Please submit your completed application to: 
City of Fergus Falls - Attn. Community Development Department 
112 W Washington Avenue  
Fergus Falls, MN 56537 

 
Completed applications will be forwarded to Gate City Bank for loan approval.  After approval you will be required to set up an 
inspection time with City of Fergus Falls Building Officials.  Please note the city requires all projects to be completed by a 
licensed contractor and city building permit fees will be applied to your project.  Applications are due by October 31, 2023. 

 
 

 



Neighborhood Improvement Program Loan Application 
Please complete all questions. 

 
SECTION A: General Information 

Name – Applicant 1  

Name – Applicant 2*  

I am applying: □ Individually ☐ With Co‐Applicant ☐ As Co‐Signer 

Address  

Phone with area code  

Email  

*Include name of individual to be listed on legal documents with applicant, if applicant. 
 

SECTION B: Property to be Improved. 
Do you currently own your home or are you intending to purchase a home that needs work? 

□ Own ☐ Plan to purchase 

Address of Property to be Improved  

PURCHASE DATE (Approx.)  

Purchase Price  

Year Built  

Is the property in the 100 year flood plain?  ☐ Yes ☐ No 
 

SECTION C: Property Information 

What types of work are you interested in completing? Check and describe below. 

Types of Work Describe: 

□ Electrical  

□ Plumbing  

□ Heating  

□ Foundation  

□ Roof  

□ Windows  

□ Doors  

□ Siding  

□ Garage  

□ Finish basement  

□ Addition  

□ Kitchen remodel  

□ Bath remodel  

□ Interior finishes  

□ Accessibility  

□ Landscaping/Deck  

□ Convert from rental  

□ Other  

Questions on this page?  Contact City of Fergus Falls at 218.332.5419 

Neighborhood Impact Program Loan Application 
 

 



SECTION C: Property Information Continued 
 

What is your heating system? 
□ Electric ☐ Natural Gas ☐ Propane ☐ Oil ☐ Electric Combination 

□ Wood burning ☐ Other: 

How many bedrooms are in your house? 

☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5 ☐ 6+ 

What is the square footage of your house including finished basements? 

Please describe any existing, notable interior features, amenities, or upgrades to your home (i.e., 
fireplace, sauna or hot tub, sunrooms, home theatre, full kitchen and bathroom remodels, stone  
countertops, finished basement): 

 
 

Questions on this page?  Contact City of Fergus Falls at 218.332.5419 

Neighborhood Impact Program Loan Application 
 



SECTION D: Applicant Information 
 

 

 Applicant #1 Applicant #2 

Full name   

Social security 
number 

  

Date of birth 
Ex. 1/1/1960 

  

Street address   

City/State/ZIP   

Own/rent □ Own ☐ Rent □ Own ☐ Rent 

How long at this 
address? 

  

Previous address (if 
less than 3 years) 

  

How long at 
previous address? 

  

Own/rent at 
previous 

□ Owned ☐ Rented □ Owned ☐ Rented 

Home/cell phone 
with area code 

  

Work phone with 
area code 

  

Employer (include 
address) 

  

How long at current 
employer? 

  

Position title   

Monthly gross 
salary 

  

Monthly net salary   

Previous employer 
(if less than 3 years) 

  

How long at 
previous employer? 

  

Marital status □ Married ☐ Unmarried 

□ Separated 

□ Married ☐ Unmarried 

□ Separated 
 

Questions on this page?  Contact Gate City Bank at 218.998.7908 
 
 

Neighborhood Impact Program Loan Application 



SECTION D CONTINUED: Applicant Information 

 

□ □ □ □ 

□ □ □ □ 

 Applicant #1 Applicant #2 

Name, address, and 
phone of nearest 
living relative not 
living with you 

Name: 
Address: 

 

Phone: 

Name: 
Address: 

 

Phone: 

Relationship   

Leave blank if you 
do not want this 
income considered 
as a basis for your 
ability to repay this 
loan 

Alimony, child support, or separate 
maintenance received under: 
□ Court order 

□ Written Agreement 

□ Oral understanding 

Alimony, child support, or separate 
maintenance received under: 
□ Court order 

□ Written Agreement 

□ Oral understanding 

Other income you Nature of additional income: Nature of additional income: 
want to disclose for     

consideration as a Monthly amount: Monthly amount: 
basis for your     

ability to repay this Duration of Income: Duration of Income: 
loan 

Other income you Nature of additional income: Nature of additional income: 
want to disclose for     

consideration as a Monthly amount: Monthly amount: 
basis for your     

ability to repay this Duration of Income: Duration of Income: 
loan 

Is any income listed 
in this section likely 
to be reduced 
before the credit 
request is to be 
paid off? 

□ No ☐ Yes (explain) □ No ☐ Yes (explain) 

Are you a co‐maker, 
endorser, or 
guarantor on any 
loan or contract? 

Yes No Yes No 

Are there any 
unsatisfied 
judgements against 
you? 

Yes No Yes No 

Have you ever filed 
for bankruptcy? 

□ Yes ☐ No □ Yes ☐ No 

 

Questions on this page?  Contact Gate City Bank at 218.998-7908 
 

Neighborhood Impact Program Loan Application 



SECTION E: Personal Financial Statement 
 

  
 

Amount you want to borrow: $  _____________________ 
 

Questions on this page?  Contact Gate City Bank at 218.998.7908 

 

All information furnished is for confidential use of the City of Fergus Falls or Gate City Bank.  Under 
Minnesota Law, it is a crime to use false or misleading information in this application in order to qualify 
for a loan. 

Signatures: I certify that everything I have stated in this application and on any attachments is correct. 
You may keep this application whether or not it is approved. I authorize you to check my credit and 
employment history and to answer questions others may ask about my credit with you. I understand 
that I must update credit information at your request if my financial situation changes. 

 

 
    

Signature Date Signature Date 
 

Assets Total Value 

Checking/Bank name:  

Savings & CDs/Bank name:  

Taxable market value of 
home (land and buildings) 

 

Other real estate owned:  

Vehicle 1 Year & Model:  

Vehicle 2 Year & Model:  

IRAs/Retirement Plans:  

Stocks:  

Bonds:  

Mutual funds:  

Cash value of life insurance 
face amt. 

 

Personal property:  

Other assets (describe):  

Other assets (describe):  

Other assets (describe):  

TOTAL ASSETS  

$ 0.00 

 

Liabilities Total Mo. Pmt. 

Mortgage/rent   

2nd mortgage/equity 
line 

  

Student loans   

Vehicle 1 Loan   

Vehicle 2 Loan   

Other loans (list)   

   

   

   

Credit cards (list)   

   

   

   

   

Alimony/child 
support 

  

TOTAL LIABILITIES  

$ 0.00 

 

$ 0.00 
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March 15, 2023 

TO:  Mayor,  Fergus Falls City Council members, and City Administrator  

From: Steve Emerson, Oak Grove Cemetery Board President 

RE:  Transfer of Land to Oak Grove Cemetery 

 

On behalf of the trustees of Oak Grove Cemetery, please know we appreciate your consideration 

for five acres of city-owned land being transferred to Oak Grove Cemetery for future expansion.  

 

Over the past month, Buzz Lundeen or  I have individually talked to each of you summarizing 

our concerns and detailing needs for this expansion. 

 

We have consulted with City staff concerning this project. It is our understanding that the five 

acres are of no future use to the City and it does not conflict with the City infrastructure. 

 

This five acre parcel of land is directly north of our existing cemetery. It is owned by the City 

and commonly called the Bergeson farm. All of the costs for the development of this expansion 

are the sole responsibility of the Cemetery, and no additional funding will be requested or needed 

for this project to be completed.  

 

We thank you in advance for your consideration of this important matter. 

 

Sincerely, 

 

Steve Emerson 

218-731-4675 

 

Buzz Lundeen 

218-770-0899  





     Council Action Recommendation 
 

  Page  1 of 1 

 

 

Meeting Date:  March 29, 2023 

 

Subject:   Hiring of Community Service Officers 
 
 

Recommendation:  Approve the hiring of up to four part-time / temporary community 
service officers. 

 

 

Background/Key Points:  We feel that this program will be an effective recruiting tool for 

hiring future police officers. 
 
 

Budgetary Impact:  $20,000 
 

 
 

 
 
 

 

Originating Department: Public Safety 

 

Respectfully Submitted:  Kile Bergren, Chief of Public Safety 
 

 
 
 



     Council Action Recommendation 
 

  Page  1 of 1 

 

 

Meeting Date:  March 29, 2023 

 

Subject:   Resolution supporting Pathways to Policing and amendment to city’s tuition 
reimbursement policy. 
 

 

Recommendation:  Resolution supporting Pathways to Policing program.  Program would 

allow for tuition reimbursement for newly hired police officers who sign a service 
commitment.  It would also add part-time / temporary employees serving in the capacity of 

Community Service Officer to be eligible for participation in the city’s tuition 
reimbursement program. 
 

 

Background/Key Points:  We feel that this program will be an effective recruiting tool for 
hiring future police officers. 

 
 

Budgetary Impact:  Participation in the program would follow the limits currently outlined 
in the policy. 
 

 
 

 
 

 
 

Originating Department: Public Safety 

 

Respectfully Submitted:  Kile Bergren, Chief of Public Safety 

 
 
 
 



Council Action Recommendation 

Page  1 of 1 

Meeting Date:  March 29, 2023 

Subject:   Public Safety Officer Wellness Plan and Policy 

Recommendation:  Resolution of support for Wellness Plan and Policy. 

Background/Key Points:  A renewed emphasis is being placed on officer wellness.  This 
new plan is to better address all aspects of wellness from physical and mental health to 

financial and spiritual well-being.  The League of MN Cities Insurance Trust is also pushing 
for agencies to develop a wellness plan to support public safety officers and also reduce risks 
being assumed by the Insurance Trust.  The wellness plan will also bring us into compliance 

with pending legislation specifically regarding public safety officers wellness. 

Budgetary Impact:  Any budget impact would fall within the normal operating budget of 

the agency. 

Originating Department: Public Safety 

Respectfully Submitted: Kile Bergren, Chief of Public Safety 























     Council Action Recommendation 
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Meeting Date:  March 29, 2023 

 

Subject:   Declaration of Surplus Property 
 
 

Recommendation:  Declare the following items as surplus so they can be sold or traded 
towards the purchase of a new vehicle: 

 

Unit 2068 2013 Ford Police Interceptor   1FM5K8ARXDGB84741 

Unit 2088 2019 Ford Police Interceptor   1FM5K8AR3KGA31728 

Unit 2089 2019 Ford Police Interceptor   1FM5K8AR5KGA31729 

 

Miscellaneous office chairs as surplus to be sold at public sale. 

 

 

Background/Key Points:  Vehicles and equipment have surpassed the normal use 
expectancy.   
 

 

Budgetary Impact:  The proceeds from the sale of the surplus property will be returned to 

the Equipment or General Fund. 
 

 
 
 

 
 

 

Originating Department: Public Safety 
 

Respectfully Submitted:  Kile Bergren, Chief of Public Safety 
 

 
 
 



     Council Action Recommendation 
 

  Page  1 of 1 

 

 

Meeting Date:  March 29, 2023 

 

 

Subject:   

Source Water Assessment (SWA) plan and Source Water Intake Protection Plan (SWIPP) 
 

 

Recommendation:   
Adopt the updated the SWA  

 
 

 

Background/Key Points:   
This is an update to a plan that was done in 1996.  With more data available and better 
methods to characterize water quality, and with a shift in framework of resource 

management in MN, the MDH dedicated resources to update the Fergus Falls SWA to 
update the SWA and create the SWIPP.  
 

 

Budgetary Impact:   
None 

 
 

 
 

 
 
 

Originating Department:  
Public Works/Water Purification Div. 
 

Respectfully Submitted:  

 
Len Taylor  

 

Attachments:  
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