
 

                      City of Fergus Falls 

           Committee of the Whole Agenda 
 

February 15, 2023 

7:00 am 

City Council Chambers 

 

A. Call to Order 
  

B. Roll Call 

 

C. Discussion Items 

1. Lake Alice Water Quality Pilot Project Discussion   

           Dan Larson/Mark Hanson of WaterQuality3D 

 

2.         Update from Visit Fergus Falls 

            Rolando Felizola 

 

3. City Project 9148 DeLagoon Park Improvements 

            Brian Yavarow 

            Requested Action:  Recommendation to the council to accept Bolton &  

            Menk’s professional services for topographic collection, design, and bidding  

            assistance in the amount of $264,100.00 and accept Terracon’s professional  

            services for geotechnical work in the amount of $19,250.00 

4. City Project 5960-2023 Street and Utility Improvement Project No. 1 

            Brian Yavarow 

            Requested Action:  Recommendation to the council to accept the Preliminary  

            Engineering Feasibility Report for PI No. 5960 and set the Preliminary  

            Improvement Project Hearing date for March 6, 2023 

5.         TIF for FM Bank Discussion 

            Klara Beck/Tom Denaway 

 Announcements 

     February 20 Most city offices and facilities closed for observation of President’s Day 
                          Garbage and recycling normally picked up on Monday is moved to  

                          Tuesday.  Tuesday pickup will be moved to Wednesday the 22nd 
         February 21 5:30 pm City Council meeting 

         March 1          7:00 am  Committee of the Whole meeting 

Adjourn 



DISCUSSION OUTLINE: FOR LAKE ALICE 

 

 

THE GOAL: Decision makers, stakeholders and lake residents want a cost-effective way to improve 
water quality which restores lake-place aesthetics, maintains property values, and provides for 
recreation. People want water quality that is swimmable, fishable and drinkable by livestock and pets.  

• PERMIT: To operate the technology most effectively, the devices need to be installed shortly after 
ice-out. This requires the project sponsor to obtain a no-cost, non-binding summertime aeration 
permit which takes about 60-90 days to process and receive. 

• TESTING: WATER QUALITY WILL BE MEASURED IN DIFFERENT WAYS, INCLUDING THROUGH THE IN-SITU BUOY 

SYSTEM. IN-SITU IS A STATE-OF THE-ART TESTING SYSTEM THAT ALLOWS REMOTE TESTING.  

• Technology: The WQ3D technology is a patent pending non-chemical water treatment system that 
raises oxygen levels.  

Category Expected Outcome 

Oxygen 
Will depend on the biological oxygen demand load in and to the lake, but should 
improve throughout the season. 

Secchi 
(turbidity) Clarity of water is expected to improve as the oxygen increases. 

pH The pH should increase throughout the process. (This is good.) 

Phosphorus The phosphorus for internal loading will decrease as the oxygen increases. 

Algae and 
Plants Expected outcome is a reduction in algae and weeds as oxygen increases. 

 

 

 

… 
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Meeting Date:  
February 15, 2023 – Committee of the Whole 
February 21, 2023 – City Council 
 
Subject:    
City Project No. 9148 – Delagoon Park Improvements 
 
Recommendation:   

 Accept Bolton & Menk’s professional services for topographic collection, design, and 
bidding assistance in the amount of $264,100.00 

 Accept Terracon’s professional services for geotechnical work in the amount of 
$19,250.00 

 
Background/Key Points:   
Since the voters approved the local option sales tax projects (Aquatic Center and Delagoon 
Improvements) last fall, I have procured a professional services proposal from Bolton & 
Menk Engineering for the Delagoon Park improvement project. In general, the scope of 
services consists of the following: 
 Campground master plan updates: 

o Two main general-use campsite loops - 36 sites, all with electrical and water 
service; up to 8 sites with full services (i.e., sanitary service added), including 2 
sites for campground hosts; all sites designed to accommodate full-size modern 
campers and RVs 

o Group/general use campsite cluster – 6 sites, all with electrical and water service; 
cluster designed to accommodate group and individual users  

o Tent campsite loop – 8 sites, 6 with electrical service and centralized water; the 2 
remaining sites will have canvas-style 3-season tents (both with electric and water 
service); all sites designed to accommodate two vehicles, or a vehicle and a trailer  

o Sanitation building and toilet facilities and showers 
o Dump station –onsite disposal of grey and black water from RVs and campers 
o New entrance location, realigned paved roads, a check-in/registration station. 
o The existing trailhead for the Central Lakes Trail will be relocated to better serve 

trails users and reduce potential use conflicts with campground users. 
 Sewer and water utility extensions to the campground and to restrooms/concessions 

buildings 
 Restroom/concession buildings: new construction at soccer fields and renovation of the 

existing building at the softball complex 
 Baseball field lighting: remove and replace lighting systems at two fields 
 Softball complex lighting: remove and replace lighting systems at four fields 
 
Terracon was also solicited for geotechnical soil exploration work. In general, they will be 
conducting 21 soil borings. Most of the borings are needed for the proposed lighting 
foundation structures. 
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Budgetary Impact:   
The local option sales tax to publicly finance the project bonds is the current funding 
mechanism. Although, the revised cost estimates completed in summer 2022 determined the 
all the improvements would cost $8.7 million. The project scope was refined as presented 
before you. The City has the legislative authority for a $5.2 million dollar improvement 
project therefore, the projects scope before you will likely be bid with alternates. 
 
Originating Department: 
Engineering Department 
 
Respectfully Submitted:  
Brian Yavarow - City Engineer 
 
Attachments: 
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Meeting Date:  
February 15, 2023 – Committee of the Whole 
February 21, 2023 – City Council 
 
Subject:    
City Project CP No. 5960 – 2023 Street and Utility Improvement Project No. 1 
 
Recommendation:   

 Accept the Preliminary Engineering Feasibility Report for PI No. 5960 
 Set the Preliminary Improvement Project Hearing date for March 6, 2023 

 
Background/Key Points:   
The Preliminary Engineering Feasibility Report is complete for the above referenced 
project. In general from an engineering standpoint, this project is feasible, cost effective, and 
necessary. Please refer to the attached report for detailed information. 
 
A portion of this public improvement project is proposed to be special assessed per City 
Policy following MN Statue Chapter 429 requirements. The proposed amount funded by 
special assessments consists of a portion of the street that abuts the benefitting property. 
Because of this, property appraisals were completed to assist this Council and staff with the 
decision-making process by determining special benefit reasonableness of the proposed 
assessments to the individual benefitting properties.  
 
Based on the appraisal report prepared by Patchin Messner Valuation Counselors from 
Burnsville, MN, they have determined the special benefit from this improvement to all 
subject properties within the proposed project’s limits is reasonable in comparison to the 
City’s preliminary assessment roles.  
 
If acceptable, the next step is to schedule the Preliminary Improvement Project Hearing 
for March 6, 2023 at 5:30 P.M. in these Council Chambers. A legal publication along 
with individual notices will be sent to all subject properties. 
 
Budgetary Impact:   
The preliminary estimated construction cost is $1,700,000. Tentatively the funding sources 
are as: 

 PIR Bonds (Street Special Assessment - Active)       
 PIR Bonds (Street City Share – Tax Levy)        
 City  Sanitary Sewer Fund      
 City Water Fund      
 City Storm Sewer Fund 
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Originating Department: 
Engineering Department 
 
Respectfully Submitted:  
Brian Yavarow - City Engineer 
 
Attachments: 
Project Location Map 
Preliminary Engineering Feasibility Report for PI No. 5960  



This map has been compiled from information
on file at the City of Fergus Falls Engineering 
Department.  The City of Fergus Falls makes 
no represenation and assumes no liability for 
errors, omissions, or inaccuracies contained 
on this map.  This map should not be used 
for boundary survey information.
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Meeting Date:  
February 15- COW  

 

Subject:    
Discussion regarding FM Bank Tax Increment Financing request  
 

Background/Key Points:   
FM Bank has entered into an agreement with River’s Edge Investment for the purchase of the former 
Shopko site. TIF is requested to offset demolition costs for the removal of blight (i.e., the old Shopko 

building). FM Bank is therefore pursuing the creation of a redevelopment TIF district through the 

city. The city is working with Tom Denaway of Baker Tilly to perform necessary financial analysis, 
the process of which has generated a couple questions regarding possible TIF structuring. Tom will 
join us virtually to introduce discussion on the length of TIF and the size of the district.  
 

Originating Department: 
Community Development 
 

Respectfully Submitted: 
Klara Beck, Community Development Manager 
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